








Median Survival Age (years)
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Source: CF Foundation Patient Registry
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Focus efforts on worthy goals!






Develop Leadership
For QI



& IdealizedDesign™ of Qlinical Cffice Practices

Improving Clinical Microsystems and Outcomes

Assessing Your Practice
“The Cystic Fibrosis Green Book”

AcTION GUIDE FOR
ACCELERATING IMPROVEMENT

Purpose IN CYsTIC FIBROSIS CARE
Processes. I
89 T H®ES
| Peagie | We beliave that the ffe
i
pattems with CF can be extanded
through the consistant
“Know Your Purpose” {mplementation of
“Know Your Patients" evidence-based clinical
“Know Your People” care and practice
“Know Your Processes™ improvemant

“Know Your Patterns”

www.clinicalmicrosystem.ony
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Incorporate People
& Families in to QI



Patients and caregivers are
* part of the same system

Goals In alignment
with care providers

Customers of our
services

Wealth of practical
knowledge
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Benchmarking
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. “Potentiall
Patient Better y
Registry Practices”

CF Center
Care
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Patient and Center
Level Reports

_ “Potentially
Patient Better
Registry Practices”

CF Center
Care
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